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APPENDIX 3: ORGANIZATIONAL CHART 3 - DEPARTMENT PERSONNEL POSITIONS  

 


	ADMINISTRATION [REF. #]
	1. REASON FOR THIS POLICY
	1.1. The Administration Policy describes the mission, vision, and duties of the Department of Public Service Regulation (DPSR or department), and the administrative framework for department operations in accordance with Administrative Rules of Montana...

	2. STATEMENT OF POLICY
	2.1. Duty
	2.1.1. It is the duty of the Public Service Commission (PSC or Commission) to supervise and regulate the operations of public utilities, common carriers, railroads, and other regulated industries listed in Montana Code Annotated (MCA) Title 69. Such r...
	2.1.2. It is the duty of the DPSR staff to provide competent, professional support to the Commission in these endeavors.

	2.2. Mission
	2.2.1. It is the mission of the PSC to fairly balance the interests of regulated companies and the public they serve.
	2.2.2. It is the mission of the DPSR staff to provide competent, professional support to the Commission in this endeavor.

	2.3. Vision
	2.3.1. It is the vision of the PSC to lead by example in establishing the DPSR as:
	2.3.1.1. A model of good governance.
	2.3.1.2. A great place to work.
	2.3.1.3. The state’s most credible source of information and guidance regarding the industries we regulate.


	2.4. Organizational Structure
	2.4.1. The organizational structure of the department is described in sections 2.5 through 2.15 of this policy and depicted graphically in:
	2.4.1.1. Organizational Chart 1 – Basic Administrative Structure. (Appendix 1)
	2.4.1.2. Organizational Chart 2 – Detailed Administrative Structure. (Appendix 2)
	2.4.1.3. Organizational Chart 3 – Personnel Positions. (Appendix 3)


	2.5. Department of Public Service Regulation
	2.5.1. The DPSR is a State of Montana executive branch department established by the legislature pursuant to MCA 2-15-2601.

	2.6. Department Head
	2.6.1. Pursuant to MCA 2-15-2601, the Commission is the head of the department. As such, the lawfully enacted plans, policies, orders, rules, appointments, directives, and other acts of the Commission govern department operations and supersede any con...

	2.7. Public Service Commission
	2.7.1. The Commission is a deliberative body comprised of five commissioners. When acting as a body and adhering to applicable laws, rules, plans, and policies, the Commission gives effect to the decisions that govern the department and determine the ...
	2.7.2. Within the department’s jurisdiction, the Commission holds authority for deciding:
	2.7.2.1. Regulatory Matters.
	2.7.2.2. Legal Matters.
	2.7.2.3. Public Policy Positions.
	2.7.2.4. Internal Policies.
	2.7.2.5. Strategic Plan and Initiatives.
	2.7.2.6. Administrative Rules.
	2.7.2.7. Biennial Budget.
	2.7.2.8. Election of Commission Officers.
	2.7.2.9. Selection and Discharge of Management Staff.
	2.7.2.10. External Communications.
	2.7.2.11. Membership in Trade Associations.
	2.7.2.12. Other Matters as Prescribed by Law, Administrative Rule, or Policy.

	2.7.3. The actions of the Commission must be consistent with applicable state laws and the department’s adopted Strategic Plan, policies, administrative rules, and budget.

	2.8. Commissioners
	2.8.1. Each commissioner resides within a unique geographic district from which they are elected by the voters of the district pursuant to MCA 69-1-103. See District Map (Appendix 4).
	2.8.2. All commissioners are bound by the Oath of Office pursuant to Article III, Part 3 of the Montana Constitution.
	2.8.3. Each commissioner has the duty of preparing for and executing commission business within the confines of the law and the lawfully enacted administrative rules, policies, protocols, and procedures adopted by the Commission. In performance of thi...
	2.8.4. Commissioners may be designated by the Commission or the President to chair committees or commission proceedings, serve on boards and committees, and lead or assist with the department’s special projects. Commissioners have the option to accept...

	2.9. Management
	2.9.1. Department management includes the commission officers, Executive Director, Chief Legal Counsel, Chief Regulator, Business Manager, Commission Secretary, and External Affairs Coordinator.
	2.9.2. Department management is responsible for leadership, supervision, productivity, and quality control within assigned areas of operation. Members of management cooperate agency-wide to seamlessly support commission functions and carry out the dep...
	2.9.3. Commission Leadership
	2.9.3.1. The officers of the Commission are the President, who is the presiding officer pursuant to MCA 69-1-107; and the Vice President.
	2.9.3.2. The officers are selected by the Commission from its membership at the Commission’s first business meeting of each year after a general election.
	2.9.3.3. Together, the President and Vice President are referred to as the Commission Leadership and serve as members of department management.
	2.9.3.4. President
	2.9.3.4.1. The President has authority for the general supervision of the department and to act as the department head on behalf of the Commission in all administrative matters not otherwise delegated by law, administrative rule, policy, or an act of ...
	2.9.3.4.2. The President is the designated spokesperson for the Commission and is responsible for the preservation of order and decorum. The President has the power to preside over the Commission’s meetings; approve department calendars, agendas, and ...
	2.9.3.4.3. The President directly supervises the Executive Director and confers with and guides management. The President performs other duties prescribed by applicable law, rule, policy, and acts of the Commission. The President reports to the Commis...

	2.9.3.5. Vice President
	2.9.3.5.1. The Vice President assumes the duties of President when the President is unavailable, except when the President has otherwise delegated the duty. The Vice President supports and assists the President, and performs other duties prescribed by...

	2.9.3.6. Officer Vacancy
	2.9.3.6.1. If an officer ceases to be a member of the Commission, or otherwise vacates an officer position, the Commission shall select a replacement officer within 10 days at a business meeting publicly noticed for that purpose.


	2.9.4. Agency Coordinating Team (ACT)
	2.9.4.1. The Agency Coordinating Team (ACT) includes the Executive Director, Chief Legal Counsel, Chief Regulator, Business Manager, Commission Secretary, and External Affairs Coordinator. Commission officers are ex-officio members of ACT and may part...
	2.9.4.2. Executive Director: The Executive Director is the Chief Administrative Officer of the department and serves as its Chief of Staff and the administrator of the Centralized Services Division. The Executive Director supervises management staff, ...
	2.9.4.3. Chief Legal Counsel: Chief Legal Counsel is the administrator of the Legal Division and acts as the Commission’s general counsel. The Chief Legal Counsel directly advises the Commission regarding legal matters and is supervised by the Executi...
	2.9.4.4. Chief Regulator: The Chief Regulator is the administrator of the Regulatory Division. The Chief Regulator directly advises the Commission regarding regulatory matters and is supervised by the Executive Director.
	2.9.4.5. Business Manager: The Business Manager manages the Internal Business unit within the Centralized Services Division and serves as the department’s Human Resources Officer (HRO) and Agency Procurement Officer (APO). The Business Manager works c...
	2.9.4.6. Commission Secretary: The Commission Secretary manages the IT & Administrative Support unit within the Centralized Services Division. The Commission Secretary works closely with the commission officers and Executive Director and is supervised...
	2.9.4.7. External Affairs Coordinator: The External Affairs Coordinator manages the External Affairs unit within the Centralized Services Division. The External Affairs Coordinator works closely with Commission Leadership and the Executive Director to...

	2.9.5. ACT Operations
	2.9.5.1. Members of the ACT work together as needed to coordinate effective execution of the department’s work, ensure adherence to adopted policies, and implement the department’s Strategic Plan.
	2.9.5.2. The ACT operates as a committee subject to Robert’s Rules of Order.
	2.9.5.3. The Executive Director serves as the Chair of the ACT, sets the agenda, and manages its work.
	2.9.5.4. The Commission Secretary keeps and distributes minutes of ACT meetings, which are to include a list of assigned tasks and related status updates.

	2.9.6. Area Operating Procedures
	2.9.6.1. Members of management are vested with the authority to develop written procedures specific to their assigned areas of operation. Such procedures must be consistent with applicable law, policies, and the department’s Strategic Plan.
	2.9.6.2. Area operating procedures should be developed in consultation with colleagues and made available to all affected personnel.
	2.9.6.3. Area operating procedures should be uniformly formatted. When possible, procedures and workflow should be established within the department’s electronic case management system. Other procedures should be consolidated into a Procedures Guidebo...
	2.9.6.4. If conflict arises between operating procedures established by different managers, the affected managers shall attempt to resolve the difference. If the managers cannot agree, the matter shall be brought to the Executive Director who shall re...


	2.10. Divisions
	2.10.1. The department staff is organized into three major divisions. All divisions cooperate with and assist one another to fulfill the department’s operational and statutory requirements in accordance with the lawfully adopted plans, policies, rules...
	2.10.1.1. Legal Division.
	2.10.1.2. Centralized Services Division.
	2.10.1.3. Regulatory Division.

	2.10.2. Legal Division: The Legal Division facilitates the Commission’s legal and quasi-judicial proceedings and provides legal counsel to the Commission and department management in matters requiring legal representation, interpretation, or opinion. ...
	2.10.3. Centralized Services Division: The Centralized Services Division provides internal operations functions for the department and facilitates public access, workplace safety, consumer assistance, public policy, and external affairs activities. Th...
	2.10.3.1. Internal Business: This unit is responsible for the department’s budget, accounting, procurement, revenue collection, and related reporting; facility maintenance and workplace safety; furnishings and equipment; human resources; and payroll p...
	2.10.3.2. IT & Administrative Support: This unit is responsible for the department’s administrative support, technology systems, reception services, inventory, and upkeep of office equipment, supplies, and common areas. It provides mail processing, pu...
	2.10.3.3. External Affairs: This unit is responsible for coordinating the department’s public policy tracking and analysis, governmental affairs, public meeting notices and other external communications, media relations, public involvement, and consum...

	2.10.4. Regulatory Division: The Regulatory Division conducts financial, economic, and technical analyses of the operations of regulated public utilities and common carriers; administers tariffs; performs railroad and pipeline safety inspections; moni...
	2.10.4.1. Economic Analysts: This work group assists in the interpretation and application of public policy and develops rate design recommendations.
	2.10.4.2. Accounting Analysts: This group analyzes operating costs, revenue requirements, and performance of regulated entities.
	2.10.4.3. Pipeline Inspectors: This group performs safety inspections on intrastate natural gas lines.
	2.10.4.4. Railroad Inspectors: This group performs safety inspections on locomotives, freight cars, and railway fencing.
	2.10.4.5. Regulatory Compliance Specialists: This group administers the consumer assistance program; applications from regulated motor carriers, telecommunications carriers, and water and sewer companies; and assists the railroad safety program with r...


	2.11. Ad Hoc Appointments
	2.11.1. The Commission or the President, respectively, may designate willing individual commissioners, staff members, or department contractors to:
	2.11.1.1. Serve as the Chair of a committee or proceeding.
	2.11.1.2. Serve as the department’s representative on a board or committee.
	2.11.1.3. Lead a special project of the department.

	2.11.2. Appointed individuals serve in the designated capacity until either/or:
	2.11.2.1. The special project, board, or committee’s work is concluded.
	2.11.2.2. The appointee resigns, is discharged by the same body that appointed them, or they are no longer employed by the department.

	2.11.3. Ad hoc appointments and discharges shall be announced and entered into the minutes during a commission business meeting.
	2.11.4. An appointed Chair is authorized to reasonably direct staff, manage committee members and committee work, and utilize department resources to carry out the duties of the chairmanship.
	2.11.5. Chairs and Special Project Leaders are responsible for managing their assigned matters and shall keep Commission Leadership and the appropriate Division Administrator reasonably apprised, as well as provide periodic updates to the Commission w...
	2.11.6. The Commission Secretary shall maintain a current list of all ad hoc appointments, including the name of the person and matter, the role of persons assigned, and the dates of appointment and discharge.

	2.12. Department Personnel.
	2.12.1. Department personnel include all commissioners and staff. Each of the individual personnel positions is depicted in Organizational Chart 3, Department Personnel Positions (Appendix 3).

	2.13. Chain of Command
	2.13.1. All department personnel are expected to work through the chain of command as follows.
	2.13.1.1. The Commission is the agency head and, when acting as a body, may render direction to any member of the Commission or management, notwithstanding the following standard chain of command:
	2.13.1.1.1. The President reports to, and is directed by, the Commission.
	2.13.1.1.2. The Vice President reports to, and is directed by, the President.
	2.13.1.1.3. The Executive Director reports to, and is supervised by, the President.
	2.13.1.1.4. The members of ACT report to, and are supervised by, the Executive Director.
	2.13.1.1.5. The Supervisors within a division report to, and are supervised by, their Division Administrator.
	2.13.1.1.6. The staff within a work unit are directed by, and report to, their work unit supervisor, or an alternative leader if one is designated by the Division Administrator.

	2.13.1.2. Individual commissioners go through the President to request commission meetings, work sessions, schedule changes, agenda items, or actions of the Commission.
	2.13.1.3. Individual commissioners go through the Executive Director to work with staff within the Centralized Services Division.
	2.13.1.4. Individual commissioners go through the Chief Regulator to work with staff within the Regulatory Division.
	2.13.1.5. Individual commissioners go through the Chief Legal Counsel to work with staff within the Legal Division.
	2.13.1.6. The following exceptions may be made with respect to the chain of command:
	2.13.1.6.1. Commission officers and ad hoc appointees may work directly with department personnel, as necessary to fulfill their assigned duties.
	2.13.1.6.2. Individual commissioners may confer with staff, regarding dockets or other commission business to which the staff member is assigned. In order to manage time-sensitive workload balances within the department, such interactions should be br...
	2.13.1.6.3. Individual commissioners may utilize up to one hour per week of administrative support staff time for secretarial, clerical, and technology services to support the commissioner’s official duties. Such utilization is subject to staff availa...



	2.14. Substitution in Case of Absence
	2.14.1. Refer to the DPSR Personnel Schedule Policy to determine the appropriate substitute, in the event of an absence.

	2.15. Substitution in Case of Vacancy
	2.15.1. In the event of a position vacancy, the following substitution schedule goes into effect as needed to cover the duties of the vacant position:
	2.15.1.1. When the position of President is vacant, the Vice President assumes the role of President.
	2.15.1.2. When the position of Vice President is vacant, the commissioner with the longest tenure on the Commission assumes the role of Vice President.
	2.15.1.3. When the position of Executive Director is vacant, the President assumes the role of Executive Director.
	2.15.1.4. When the position of Business Manager is vacant, the Executive Director assumes the role of Business Manager.
	2.15.1.5. When a position on the ACT, other than the Executive Director or Business Manager, is vacant, the Executive Director assumes the role of the ACT member or designates one or more qualified member(s) of the staff to temporarily cover the vacan...
	2.15.1.6. In consultation with the Executive Director, a Division Administrator shall select qualified substitutes to fill the roles of vacant staff positions within their division.



	3. INDIVIDUALS AND ENTITIES AFFECTED BY THIS POLICY
	3.1. Department personnel

	4. EXCLUSIONS
	4.1. None

	5. RESPONSIBILITIES
	5.1. All department personnel are to support the duties, mission, and vision of the Commission; carry out their assigned duties; follow the chain of command at all appropriate times; and conduct themselves in such a manner as to support efficient, civ...

	6. DEFINITIONS
	6.1. “Department personnel” means all commissioners and staff employed by the Department of Public Service Regulation.

	7. RELATED DOCUMENTS, FORMS, AND TOOLS
	7.1. MCA Title 69
	7.2. MCA 2-15-2601
	7.3. Oath of Office – Montana Constitution, Article III, Part 3
	7.4. DPSR Code of Conduct Policy
	7.5. DPSR Personnel Schedule Policy
	7.6. MCA 69-1-104

	8. HISTORY AND UPDATES
	8.1. 7/09/24 Adopted by the Public Service Commission

	9. APPENDIX
	9.1. Appendix 1: Organizational Chart 1 – Basic Administrative Structure.
	9.2. Appendix 2: Organizational Chart 2 – Unit Structure.
	9.3. Appendix 3: Organizational Chart 3 – Department Personnel Positions.
	9.4. Appendix 4: Commission District Map.
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